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“Feed My Sheep”  
Homily by Tricia Guerrero 

John 21:1-19 
After these things Jesus showed himself again to the disciples by the Sea of Tiberias; and he showed himself in this way. 
Gathered there together were Simon Peter, Thomas called the Twin, Nathanael of Cana in Galilee, the sons of Zebedee, and 
two others of his disciples. Simon Peter said to them, “I am going fishing.” They said to him, “We will go with you.” They went 
out and got into the boat, but that night they caught nothing. Just after daybreak, Jesus stood on the beach; but the disciples 
did not know that it was Jesus. Jesus said to them, “Children, you have no fish, have you?” They answered him, “No.” He said to them, “Cast the net 
to the right side of the boat, and you will find some.” So they cast it, and now they were not able to haul it in because there were so many fish. That 
disciple whom Jesus loved said to Peter, “It is the Lord!” When Simon Peter heard that it was the Lord, he put on some clothes, for he was naked, 
and jumped into the sea. But the other disciples came in the boat, dragging the net full of fish, for they were not far from the land, only about a 
hundred yards off. When they had gone ashore, they saw a charcoal fire there, with fish on it, and bread. Jesus said to them, “Bring some of the 
fish that you have just caught.” So Simon Peter went aboard and hauled the net ashore, full of large fish, a hundred fifty-three of them; and though 
there were so many, the net was not torn. Jesus said to them, “Come and have breakfast.” Now none of the disciples dared to ask him, “Who are 
you?” because they knew it was the Lord. Jesus came and took the bread and gave it to them, and did the same with the fish. This was now the third 
time that Jesus appeared to the disciples after he was raised from the dead. 

When they had finished breakfast, Jesus said to Simon Peter, “Simon son of John, do you love me more than these?” He said to him, “Yes, Lord; 
you know that I love you.” Jesus said to him, “Feed my lambs.” A second time he said to him, “Simon son of John, do you love me?” He said to him, 
“Yes, Lord; you know that I love you.” Jesus said to him, “Tend my sheep.” He said to him the third time, “Simon son of John, do you love me?” 
Peter felt hurt because he said to him the third time, “Do you love me?” And he said to him, “Lord, you know everything; you know that I love you.” 
Jesus said to him, “Feed my sheep. Very truly, I tell you, when you were younger, you used to fasten your own belt and to go wherever you wished. 
But when you grow old, you will stretch out your hands, and someone else will fasten a belt around you and take you where you do not wish to go.” 
(He said this to indicate the kind of death by which he would glorify God.) After this he said to him, “Follow me.” 

Easter was two weeks ago… and even though in the church calendar we’re still celebrating Easter, most of us consider Easter to be that 
one Sunday after a long Holy Week when we put on our best outfits, gather with friends and family, worship with joy and enjoy all the 
things we gave up and deprived ourselves of during Lent. 

Two weeks out from that beautiful day and we’re breathing a sigh of relief as we finish the busyness of spring. It’s a busy time 
everywhere, even here in the church: our choir sang beautiful songs, we welcomed friends and strangers. On Palm Sunday, we 
celebrated in worship and afterwards, feasted on a delicious brunch and took pictures with the Easter bunny. Our children made 
resurrection rolls in Sunday School as they heard the Easter story; and four of our youth continued their journey through Confirmation 
class. But now the signs of Easter are behind us: at Walgreens, peeps and chocolate bunnies are on sale and it’s already looking like a 
new holiday. 

Even though we know Easter continues for 50 days, we’re two weeks in so we can slow down and settle into our normal routine. Take 
some deep breaths and get back to it. This is where we find the Disciples in our text from John…the very last chapter of this Gospel. 
Now they have had an intense few weeks. They’ve watched their savior die, have been threatened themselves, went into hiding... and 
now they’ve just learned that Jesus isn’t dead: he’s risen and appeared to them twice already! 

They’re more than a little shell-shocked. We think gorging ourselves on sugar after Lent is a shock to our system– imagine what they 
must be thinking and feeling, seeing Jesus back from the dead! It’s time for them to crash down to reality and settle back into their 
routine. 

So they do what they know how to do... they go fishing. They’re fishermen, after all. Being out on the boat, with the wind against their 
backs, sun blazing on their forearms, is what they know. It’s how they lived until Jesus entered their lives. Fishing lends a predictable 
rhythm to each day… fishing is much more regular and comforting than following Jesus… with Jesus, they never knew what to expect: 
Their lives were surprising and confusing; often challenging and exhausting. He upset the rhythms of life they’d come to expect: healing 
on the Sabbath when someone was sick; eating with the unclean; touching the untouchable and befriending the outcasts. He’d feed 
thousands of people with a few loaves of bread and a couple of fish and then he’d call on them to do the same. He was always 
unpredictable. 

And now, even in his death, he’s upsets their expectations… for he overcomes death! Rises out of his grave! They have been on a wild 
ride this past week, these past few years. No wonder that now, they put a sign up over the doors in their homes that says “Gone 
fishin’.” 

And like the disciples, we find ourselves back to what we know, what makes us comfortable. It’s tempting to put out a sign that says: 
Gone Fishin’. 

We find ourselves back in our routines: plugging away at homework, diving into work or searching for a job; binge watching the new 
season of this or that Netflix show; going from task to task and trying to keep up with all that life needs from us. It’s easy, on Easter, to 
hear about the resurrection and have high hopes, and then a few weeks later wonder what’s really different. We don’t quite know, so 
we go back to our routines, to what is familiar. 

For the Disciples, something about their regular lives isn’t the same as it was before Jesus called them off their boats. They’re trying to 
do what they know, go fishing… but it’s just not the same. They’ve lost some of their skill or focus in these three years… they’ve cast the 
nets, but no fish are swimming near the boat. 
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And just as they’re doubting themselves, some guy on the shore yells out some advice; “Cast your nets on the other side of the boat.” 
They’re desperate and hungry, so they give it a shot. And it works! There are so many fish… they just keep coming! Who is this guy? 
Well, the beloved Disciple knows: it’s Jesus! The third time he’s appeared to them. 
 
Peter is so excited that he jumps into the water and swims all the way to the shore. Jesus knows they are hungry, so he fries up some fish 
right there on the shoreline and invites them to join him for his impromptu cook-out. 
 
Thank goodness, he’s back with them! They don’t have to go back to fishing… they can be with him as he teaches and heals… he’s 
there, in the flesh, feeding them. They’re eating together again, the way it should be. 
 
And we, as readers, find ourselves a bit envious. Here we are, back in our routines, and we would give anything for Jesus to show up 
and show us the way. To say, “hey: cast your net on the other side: take this new career path; choose this school; move to this place; 
forgive yourself; let go of resentment; Cast your nets in this place and you’ll find abundance.” 
 
We want so much, on this side of Easter, for Jesus to show up and cook us breakfast. To show us, concretely, the way forward. To help 
us know how to love him and follow him. To tell us it’s ok to step outside of our ordinary routines. 
 
Well Peter, more than any of the other Disciples, can’t contain his excitement! Jesus is back, his teacher is before him. Now we have to 
remember, that just a few days before, Peter was the one who denied Jesus. Peter, this faithful, if overeager, disciple… betrayed Jesus 
when Jesus needed him most. So how surprising, that when Jesus comes back, he cooks Peter breakfast. He doesn’t chastise him or 
embarrass him or shame him. Jesus nourishes him with grace, love, and forgiveness, right there around the campfire. 
 
And that’s how Jesus meets us, comes to us: Not by cooking us breakfast on the beach, but by meeting us where we are, in our ordinary 
routines and loving us, just as we are - with our hopes and fears, our flaws and doubts. Whether on the bus, in our homes, in our 
crowded office, in the silence of our hearts and the busyness of our routines, or even at this communion table. He brings new life to the 
Disciples when they are on their fishing boat. And Jesus shows up for us, meeting us right where we are, just the way we are, and shows 
us a new way. 
 
The Disciples hope Jesus will stay right there with them, loving them, feeding them, forever. And so do we. We want to stay in that 
Easter moment of good, filled with hope and possibility. But Jesus looks at Peter, he looks at us… and he says: “I won’t be with you 
always, in this body, in this flesh. I am going to be with God… but you will never be alone.”  
 
Peter just wants Jesus to love him, not a speech about how he’s leaving. But Jesus makes it clear to Peter that the resurrection is not only 
about Jesus loving us. The resurrection is about how we are to love Jesus, it changes how we encounter life, people, all of creation. Jesus 
asks Peter, “Do you love me?” And Peter assures him that yes, he does. And so Jesus says in reply, “Tend my sheep. Feed my sheep.” 
 
Jesus tells Peter and us: loving him isn’t only about enthusiasm or feeling good. Loving Jesus is about how we extend our lives to love 
what he loves, to care for that which he cares for. The resurrection changes everything... and we have work to do. God’s work of heart 
changing, hands stretched out, community building, boundary breaking, inclusive love. To do this is to live as Easter people.  
 
Jesus tells Peter, if you really want to follow me, you can’t spend your life hanging out in the same old boat with the same old guys. It’s 
comfortable and familiar and it changes nothing. You’ve got to jump out of the boat and swim ashore to those who need good news: 
the lost and the least; the bad and the good; those who need to know God’s love.  
 
And that’s the word for us today, two weeks after Easter: If we really love Jesus, then we are to feed Jesus’ sheep; we’re to seek God 
and love all of God’s people. These sheep we are to love… they are those in this room who we already know, they are those in this 
room who we don’t yet know… AND they’re also those who aren’t in this room.  
 
We’ll step beyond these walls and live so that God’s love is shared through the daily living of our lives, in the mundane moments, in our 
words and our actions. “Do you love me?” Jesus asks. “Feed my sheep. Nourish those who need to know and experience the wide 
stretched arms of God’s love.”  
 
The good news is, we don’t do this alone, but through Jesus who nourishes us and God who meets us in the flesh. So we have a choice: 
We can respond to the Easter News of resurrection by putting up a sign that says: “Gone Fishin’”; or we can find ways, each and every 
day, to feed Jesus’ sheep.  
 
A special thing has taken place this spring. Four of our youth: Megan, Dara, Lincoln and Amelie, have gone through confirmation class 
and today, they are confirming their faith by joining as members of this church. It is a day that comes after a long journey of learning 
about the Christian faith, our United Methodist traditions, asking questions and exploring where they belong and what they believe.  
 
During this time, they have each had an anonymous pen pal who they met only last week at their celebration banquet. These friends in 
faith are people who have prayed for them, who have gone through this journey with them and who will stand with them today, 
alongside their parents, as they take an important step of faith, trusting this community to continue holding them in sacred love as we do 
with each person here. 
 
Today we worship and come together as God’s people, knowing that each and every person is invited to God’s banquet table. Our 
newest members will celebrate being confirmed by serving communion to us today. We’re all fed from God’s table, it sustains us and 
we find strength for the journey. Strength for whatever we're facing at this moment in our lives. Strength to embrace the freedom and 
joy and power of God's love. And strength to answer Jesus with our lives: “Do you love me?” He asks. “Then feed my sheep.” Amen. 




